RAM3 – Automated Allocation System
Ken LaMance 8/18/04

Quick Definitions
· Allocations – where in the U.S. we need attorneys based on the present case volume in that area.

· Counties – u.s. counties

· Regions – a series of counties combined together that will be sold to attorneys for each specific area of law.

How to Log into RAM3

1. Type in “ram” in your internet address line.

2. Enter your Username and Password that you use to get into your LM computer.

3. Click on the tab called “Allocations”.

Lookup by REGION
The allocation department has grouped Counties together to create allocation “Regions.”  These Regions comprise the most common allocation areas an attorney would want for each specific area of law.  

1. Log in to RAM3 (instructions above)

2. Click on “Look-up by Region”

3. Pull down the menu “select a category” to choose the area of law that interests you.

4. Pull down the menu “select an allocation region” to choose the allocation market to examine.  

5. (optional) If you want to restrict the regions listed to only one state, select a state by pulling down the menu “choose a state”.

6. Click the “submit” button in the lower right corner.  
For example, if I want to see “Family law” for the “Denver” region, I pull down both menus until I see those terms, then click “submit.”  

What Does the Info Mean?
A “family law” search of the “Denver" region produces the following report:
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	Allocation Administration Application
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Lookup Application - Region Search
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Family Law

Cases

Attorneys

Sales Need

Denver area

113

1

10

Breakdown by Experience Level

Price

Early Career

22
0

6000

Mid Career

22
0

7500

Late Career

7
3

9000

Unspecified

62

0
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County List
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Region

County

Denver area

ADAMS

ARAPAHOE

DENVER

DOUGLAS

ELBERT

JEFFERSON
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Attorney details Show
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Name

Weight:

Total

County

Login

Offer

Marc Kaplan, Denver,CO 100 miles 

1.00

1.00

1.00

1.00

Jonathan Hellman, Denver,CO 50 miles 

0.00
1.00

1.00

0.00
John Plock, Fort Collins,CO 50 miles 

0.35

0.35

1.00

1.00




Some notes on this:
· Attorney experience level:
· Late =17 years +

· Mid = 8-16 years

· Early = 0-7 years

· Click on any Case to see the actual cases, and offers on those cases.

· If we have a “sales need”, you can sell at any experience level.  However, it would be wise to sell at the level comparable to the greatest volume of cases.

· Prices listed are prices PER YEAR.

· Regions and Counties.  All counties listed are included in that region.

· Attorney details – all attorneys who have access to this allocation region are listed.  However, not all attorneys are given the same weight.  

· Total = County x Login x Offer.  This is the attorney’s weight for calculating how many more attorney we need for a region.

· County = How much of this total region does this attorney have.  If you have all counties in this region in your coverage area, you get a “1”.  Otherwise, you will get a smaller percentage.  See John Plock, above.  

· Login = How often the attorney logs into LegalMatch.  If they log in at least over the past 30 days, they count as a 1.  Otherwise, they count as a 0.

· Offer = How often the attorney makes an offer on a LegalMatch cases.  If they make an offer in the past 30 days, they count as a 1.  Otherwise, they count as a 0.  
Lookup by CUSTOM ALLOCATION
If you want to create an allocation for an attorney outside of our set Regions, use the custom allocation feature. 

1) Log-in to RAM3 (instructions at the top)

2) Click on “lookup by custom allocation”

3) Pull down the menu “select a category” to choose the area of law that interests you.
4) Type in the name of a County, or select a County from the list provided, and then press “Add”.

5) (optional) If you want to restrict the Counties to only one state, select a state by pulling down the menu “choose a state”.

6) Keep “Adding” Counties until every County you want is included.

7) Click the “Submit” button in the lower right.  

8) The view is the same as look-up by region data (Denver example), listed above.

Things to Come
· the Top 100 list

· list of all available allocations

· filling in the remaining regions data
�Time, time, time…


�Total number of cases in this region.


�Total number of attorneys in this region


�Total number of attorneys we need in this region.


�Cases and attorneys are broken down by experience level.


�Prices PER YEAR are shown for all 3 attorney experience levels 


�Clicking on any of the cases will show you the exact case details, and the attorney offers made on those cases.


�The name of the allocation region


�The list of counties included in that allocation region


�Click this button to show/not show attorneys in the region


�Name of attorney, their residence, and coverage area.


�Total = County x Login x Offer


�County = how many counties in the region does this attorney have.  All equals 1.    


�Login = if this attorney logged in once within the past 30 days, they count as a 1.  Otherwise, they count as a 0.  


�Offer = if this attorney makes an offer once within the past 30 days, they count as a 1.  Otherwise, they count as a 0.





